Board of Governors
Human Resources Committee

TERMS OF REFERENCE

1. PURPOSE

The purpose of the Human Resources Committee is to assist the Board in fulfilling its obligations relating to VCC'’s
human resources issues, includibgt not limited to,the Presidents contract,evaluation and compensation,
succession planning and significant human resources policies.

2. COMPOSITION AND QUORUM

The Human Resources Committee is composed of up to four appointed Board Members.
The Board Chair and the President shall serve adfieko, nonvoting members.

The Boarcelectsthe Committee members and the Committee elects itsicha

Committee members are familiar with gorit3.

The Committee meets at least four times per year. Additional meetings may be held as deemed necessary

4. STAFF SUPPORT
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7. ACCOUNTABILIT® THE BA

RD

The Himan Resourcesothmittee has ro auhority to drect senior leadership or commit VC@lass pecifically
authorized ly the Board through t Commitee Terms bReference potherwise.
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8. DUTIES AND RESPONSIBILITIES

Subject to the powers and duties of the Board, the Human Resources Committee performs the following duties:

a) ensures VCC's compensation and human resources philosophies and strategies are in keeping with:
i. VCC'wisionandvalues and
il. legislative and policy guidelines arejuirements;
b) together with the Board Chair, leads the development of the President’s annual goals and objectives,
for recommendation to théBoard;
c) together with the Board Chair, leads the President’s annual performance and compensation review
according to the process set oolow;
d) annually reviews VCC’s managent structure and succession
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